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EBA has held its third meeting for Egypt Greece business council. The 

meeting was headed by Eng. Hani Berzi chairman of the Egyptian Side, Mr. 

Ioannis Yiotis chairman of the Greek Side, H.E. Amb. Bassem Khalil the 

Assistant Minister of Foreign Affairs for EU Affairs, H.E. Mr. Michel 

Christos Diamessis Ambassador of Greece in Egypt, And honored by the 

presence of H.E. Eng. Tarek Kabil Minister of Trade and Industry, in 

addition, more than 100 participant from the Egyptian and Greek side. 

 

Eng. Hani Berzi stated that Egypt must continue building on the political 

success. He said that there are 4 important segments: 

1. Agriculture / Agri business 

2. Transport / Maritime 

3. Tourism 

4. Vocational / technical training 

He added that Egypt is undergoing a phase of complete economic reform, 

and the loan given by IMF is a certificate of confidence that the Egyptian 

economy is on the right track. 

Mr. Yiotis is the vice chairman of SEV’s board of directors, as chairman of 

the Greek chapter of the Egypt Greece business Council and as a member of 

the business delegation. SEV is the Hellenic Federation of Enterprises and is 

the leading organization representing all major enterprises & industrial 

companies in Greece. SEV have been promoting industrial and business 

development in Greece since 1907, at the forefront of economic and 

business developments in Greece. Greece and Egypt share a long history of 

business partnerships. Over the years, the two business communities have 

developed close financial links and business cooperation based on mutual 

understanding. In 2016 our bilateral trade amounted to 1.3 billion euro. 

There was unfortunately a 28% decrease compared with 2015, where it 

reached 1.7 billion euro. Greek exports to Egypt amounted to 750 million 



euro in 2016, compared to 1 billion euro 2015 (this is an approximately 28% 

decrease). Our main exporting category in Egypt is fuels, which represents 

77% of our total exports. As far as Egyptian imports are concerned, they 

have reached 577 million euros in 2016, compared to 657 million in 2015. 

The main importing category is fuels, the same as in exports, which 

represents 78% of total imports. Although the figures remain well below 

potential, these numbers show the business potential between Egypt and 

Greece. Ten years ago the bilateral trade was limited to 271 million euro 

only. This indicates that the two business communities indeed capitalize 

effectively the traditionally good relations between the two countries. 

Business interests of Greek companies in Egypt traditionally focus in the 

field of energy and constructions. Some of the Greek companies present 

today have already a business presence in the Egyptian market and are 

looking to expand it. Others are seeking new business opportunities. Today 

we have the opportunity to promote further joint business ventures. The 

presence of both delegations here is a proof that Greece and Egypt remain 

stimulating destinations for the outward looking enterprises. As 

Mediterranean countries Greece and Egypt present significant opportunities 

in various sectors such as: Environment, Water management, Waste 

treatment, Construction and infrastructure, Technology, pharma, food, 

agricultural products and many others. They are also sizeable markets which 

can attract long-term investments and trade. Greece and Egypt have gone 

through turbulent periods over the last years. In contrary to expectations, 

Greek investors remained in place because they believed in prospering 

future in Egypt. This meeting however is an excellent opportunity to discuss 

how to initiate joint ventures in new sectors like the new Suez Canal which 

will turn the whole zone into a significant logistic, shipping and services 

hub. The canal is expected to increase shipping traffic as it is described to be 

the shortest route that links Europe to Asia covering the 8% of the 

international sea trade. The opportunity for logistics and transportation 

partnerships between Piraeus and Port Said is deemed very positive for both 

countries. The continuous improvements at Piraeus port have already 

increased its capacity to almost 4 million TUEs per year. Piraeus port 

currently ranks first in the region and sixth in EU capitalizing its proximity 

to central Europe, which reduces travel time by 10 days on average. As a 



result, the new Suez Canal coupled with the modernized Piraeus port present 

jointly a major competitor in international transportation flows. Also the 

Suez Canal zone development, the necessary infrastructure, the new capital 

city, as well as other large scale construction projects can form the 

foundation of new joint ventures and investments. Additionally, Greek and 

Egyptian companies can seek jointly projects in the region or other emerging 

markets in Africa and Middle East. Greek companies come to explore these 

opportunities in Egypt, identify new partners and establish longstanding 

relations. At this point, let me mention that Greece also presents interesting 

business opportunities over the next years in sectors like logistics, food, 

energy, information technology, real estate, tourism, etc. Moreover, the 

interconnection initiative between Egypt and Europe through Greece and 

Cyprus, as well as the use of hydrocarbons in the Eastern Mediterranean can 

also create a positive context for partnerships. The strength of the business 

council is that it can act as a gateway between the two business 

communities. Hence, the business council will elaborate on issues raised 

from companies of both countries will contribute in any possible way to 

alleviate barriers and will facilitate trade and investments in both countries. 

Also it will encourage and support additional companies to seek new 

opportunities. The objective is clear: to further promote bilateral economic 

and business relations. We need to create more opportunities. Opportunities 

to our mutual benefit will spur growth, create jobs and grow Greece and 

Egypt economies. 

Ambassador Bassem Khalil 

 Egypt and Greece have unprecedented close relations 

 Egypt appreciates the Greek support on the political level. 

 We look forward to fortify trade and investments 

 The surge in the political relations is not fully reflected economically 

 The volume of trade has reached 1.3 billion euro whereas the 

investments amount to be 3 billion euro. 

 The tripartite meetings between Egypt, Greece and Cyprus have done 

4 summits up till now and there will be a 5th one by the end of this 

year 



 Egypt is undergoing a reform program since 2014 to control the 

budget and guarantee social justice. 

 The program includes a fiscal refund, as well as laws to facilitate trade 

and land allocation. 

 Some Mega projects are ready to welcome foreign investors such as: 

the new administrative capital, the Suez Canal economic zone and the 

golden triangle projects in addition, some mega projects in the field of 

energy. 

 The two governments should secure a suitable climate for economy 

and investments. 

H.E. Mr. Michel Christos Diamessis 

 The government is the framework for doing businesses for Greece and 

Egypt. He insisted that it is the right time to invest in Egypt. 

 The potential of cooperation are: energy, transport, tourism, 

agriculture, IT. Egypt should resolve the problems of investors. 

Investment & Business Opportunities in Egypt 

 

The session of Investment & Business Opportunities in Egypt were 

discussed by Eng. Ahmed Abdel Razek Chairman of Industrial Development 

Authority (IDA), Mr. Gamal Abou Ali - Hassouna & Abou Ali Law Firm 

and Eng. Medhat Stefanos Vice Chairman – Egypt- Greece Business 

Council. 

Eng. Ahmed Abdel Razek said that Egypt is one of the main countries 

having a successful solid strategy for inclusive and sustainable development, 

through which it aimed at making economic reformation that will in return 

result in a competitive investment environment for private investors to have 

their share in enhancing economic behavior. The industrial sector is the 

major growth driver of the Egyptian economy. Therefore, the current 

situation requires an extraordinary collaborated efforts from all those 

involved in the industrial field to achieve the Egyptian industrial strategic 

objectives and improve industrial investments in cooperation with the 



private sector. We believe in the importance of the respective role of the 

government and the private sector as complementary in the economic 

development process. Whereby governments have vital role to play in 

improving and regulating social conditions and opportunities, then private 

sector have an important role to play in investment and projects. 

Accordingly our mission is to secure and support the private sector to 

practice in a stable economic environment through value added industries 

and equal investment opportunities. In this respect, the ministry of trade and 

industry has adopted a strategy promoting Egyptian industrial development 

2020. The strategy is based on a number of pillars mainly, industrial 

development, SME’s development, export promotion and energy saving in a 

way that supports a balanced inclusive and sustainable industrial 

development. Within the framework of sustainable development objectives 

to set and implement policies related to land provision for industrial 

purposes, public private partnership concept, SMEs’ encouragement and 

regulatory & procedural reform process. IDA under the umbrella of Ministry 

of Trade and industry is developing and setting new mechanisms for the 

establishment, development and management of IZ including: 

 

1. Enhancing current industrial zones: 

Industrial zones are the cornerstone of the government’s strategy to 

develop exports, increase job creation and contribute to the country 

economic growth. With the support of different funded programs, 

IDA will develop a structure model for an attractive and efficient 

industrial zone and set the standards based on international best 

practices for the establishment and management of these IZs. The 

strategy has been realized through the development of infrastructure 

funding mechanism for industrial lands supervised by a fund affiliated 

to IDA called “Industrial Zones Establishment and Infrastructure 

Support Fund”. Such fund provided about 4.5 billion LE for 

infrastructure completion of 39 IZ in governorates or 26 million sqm 

of industrial lands. The strategy aims to develop and improve IZs 

efficiency through: 



 Short-Term Plan: 

IDA is adopting a decentralization approach through improving 

and increasing the efficiency of the current IDA branches all 

over Egypt by building the capacity of each branch in order to 

set immediate solutions for urgent needs and challenges to meet 

investors expectations. 

 Long-Term Plan: 

IDA is planning to establish a holding company to be 

responsible for contracting companies specialized in managing, 

maintaining and upgrading IZs infrastructures and services in 

coordination with the IZ support fund. 

2. Launching New Industrial Zones: 

Ministry of Trade and Industry has set an ambitious target to avail 60 

millions square meters of industrial lands to local and foreign direct 

investors in the coming 5 years. A Public-Private partnership model 

of the private sector developers have been implemented in previous 

years. IDA will ensure the transparency, predictability and the 

facilitation practices of the selected developers. In the new generation 

of industrial zones IDA will delegate the developers in developing and 

managing the IZs. 

 

3. The National project for SMEs specialized industrial clusters: 

Micro, small and medium sized enterprises (SMEs) are largely 

considered the engine, the dynamic force for sustained economic 

growth and job creation in Egypt. In order to support the SMEs, 

IDA’s project comes within the framework of the strategy adopted by 

the Ministry of Trade and Industry to establish 22 industrial 

complexes in 14 governorates. These industrial complexes consist of 

small sizes ready built facilities to be available to investors in order to 

create an attractive industrial investment climate for small and 

medium size startup entrepreneurs. We started the establishment of 3 

industrial complexes in Sadat, Badr and Port Said. We are planning to 

establish 12 industrial complexes distributed as follows: 8 in Upper 

Egypt, 3 in 10th of Ramadan and the last one at Sadat city. 

 



4. Golden Triangle project 

It aims at creating world class economic zone in Upper Egypt using 

Egyptian Mineral Resources considering: Mineral Extraction, 

Industrial Facilities, commercial Hub, Touristic zones, Agricultural 

Areas, Different Classes Urban Area. 

Furthermore, IDA is currently working on a comprehensive reform process 

for regulatory and procedures simplification for both land allocation and 

industrial licensing services in order to facilitate the investment environment 

in Egypt and attract new industrial investments. In this respect, the Ministry 

prepared a new industrial licensing law that has just been approved by the 

Egyptian parliament. The aim of implementing this new industrial licensing 

from 634 days to only 7 days for low risk based industries and 30 days for 

high risk based industries. The execution of the Ministry of Trade and 

Industry strategy is already on progress. Many of the designed programs are 

on the ground, and more will be coming soon. The industrial strategy 

implementation is a national task and the Ministry of Trade and Industry will 

not be the sole actor, several public and private partners will be involved. 

Success will be the result of a concerted Egyptian efforts. Of course our 

challenge is not to just attract more investment year after year but to make 

sure that the investment that does come to Egypt meets the economic goals. 

 

Mr. Gamal Abou Ali stated that investments are divided into 3 pillars: 

1. Investment Guarantees: 

 The right to repatriate profit. 

 No nationalization or confiscation  

 Same protection as Egyptian companies 

2. Investment incentives: 

 Fiscal incentives 

 Free land cost in Upper Egypt 

 Technical support to workers 

3. Investment facilitation procedures: 

 Can set a company in 48 hours 



 Licenses can be obtained in 2 to 3 weeks 

 One stop shop for investors 

 Dispute resolution mechanism 

 New investment law 

 22.5% taxes 

Setting up a business 

Types of companies 

 Joint stock 

 Limited liability 

 Single partner company 

 Don’t have a minimum capital 

 Don’t require a minimum Egyptian share holders 

 It can be fully managed by parent company 

Construction & Infrastructure 

 

Eng. Medhat Stefanos  

 He mentioned that SME’s is the secret word of investment. 

 Construction represents 20% of GDP amounts to 4 trillion EGP  

 Consumption of cement 60 million tons per year 

 Consumption is 600 kg per capita which reflects the quality of 

buildings 

 Now is the right time for investments due to the floatation 

 

Closing session 

 

 

The closing session was headed by Eng. Hani Berzi Chairman of the 

Egyptian Side Egypt Greece Business Council Egyptian Businessmen's 



Association, Mr. Ioannis Yiotis Chairman of the Greek Side Egypt Greece 

Business Council Hellenic Federation of Enterprises (SEV), Eng. Magd El 

Manzalawi EBA Board Member, H.E Mr. Terens – Nikolaos Quick Greek 

Deputy Minister of Foreign Affairs and H.E. Eng. Tarek Kabil Minister of 

Trade and Industry. 

Eng. Hani Berzi mentioned that bilateral ties are stronger today than at any 

time in the modern history of our two great nations. Greece has been a leader 

of the movement to deepen dialogue between the European Union and the 

Arab world. We share an interest in ensuring Cyprus remains stable and 

commercially vibrant. There, we hold regular tripartite talks at the highest 

level, discussing regional issues as well as clear commercial opportunities in 

fields ranging from energy and trade to maritime transport, agriculture and 

construction. Our air forces and navies conduct joint exercises, such as the 

five-day Medusa 2016 this past December, and our law enforcement and 

maritime personnel cooperate to stem the flow of illegal migrants. Our 

exports and imports move on Greek shipping lines, and our nations share an 

interest in developing offshore natural gas fields in the Easter Mediterranean 

waters that border our nations. Greek companies are actively pursuing 

contracts in our power generation sector, and we are formally studying how 

to link the electricity grids of Greece, Cyprus and Egypt via the euro Africa 

interconnector project – a more than 1,600 kilometer, 2 gigawatt cable. 

Greek banks continue to provide financing for Egyptian corporations. 

Greece is a natural market for everything from our agricultural produce and 

our food products to our petrochemicals industry. Last year, nearly 1.4 

billion US dollars in goods and services moved between our two countries. 

Today, Greek companies have invested some EGP 1 billion in well over 100 

ventures in Egypt across industries including manufacturing, services 

construction, tourism, telecommunications, IT, finance and agriculture. As 

close as these ties are, we have only begun to skim the surface of what we 

might do together, particularly in the realm of business. It is difficult to think 

of a better time in living memory to source from Egypt or to invest in 

building a business here. This is true whether you’re looking to capture a 

share of the Arab world’s largest consumer market or to use Egypt as an 

export hub. In this, three facts speak for themselves: 



1) It is the time to market from Egypt to Europe, Africa and the East 

Coast of North America beats every Asian market. 

2) Our interlocking network of preferential trade agreements with 

Europe, Africa and the United States is unrivalled. 

3) Manufacturing in Egypt now beats China on cost in many industries 

even before you factor in our time and cost to market advantages. 

This third development is a direct outgrowth of the bold decisions our 

government has taken in the past year to commit to an IMF backed program 

that is actively redressing macroeconomic imbalances. The Egyptian pound 

now floats freely against global currencies, with its value set by the 

interbank market. As a result, foreign exchange is increasingly available to 

business, and dollar sales to the banking system continue to grow in volume. 

The situation continues to improve thanks to a pickup in exports and with 

remittances now moving through the formal banking system. Our taxes on 

corporate profits are comparatively low and our government is committed to 

tax policy stability. Our newly implemented value-added tax regime has 

proven a success and the government has slashed VAT on imports or capital 

goods. These exports will move to market from new free economic zones, 

on new roads, and through improved ports as the government continues its 

large-scale build-out of critical infrastructure to serve the needs of business 

and of nearly 100 million consumers. Macroeconomic stability is now the 

order of the day in Egypt. Our government is targeting a reasonable and 

achievable budget deficit and improvement in the nation’s current account. 

At the same time, it is taking decisive steps to simultaneously strengthening 

the social safety net during this period of adjustment. Beyond 

macroeconomic stability, legislative reforms are key catalysts for growth. 

Our parliament is in the final stages of approving an investment act that 

includes a basket of investment incentives. These are designed to make 

specific industries and geographic locations event more attractive, from the 

Suez Canal to Upper Egypt. Our focus is clear: Manufacturing, the 

development of a value-added resource industries, and cutting –edge non-

bank financial services. We are also slashing red tape, making it easy to 

open a business and to obtain all the standard permits needed to begin 

manufacturing in Egypt, whether for export or domestic consumption. Also 



in the pipeline are continued streamlining of the tax code and what we 

expect will be an international standard bankruptcy act. In all of this Egypt 

has the support of both the international financial community and of global 

investors. From 2.9% in 2014, the IMF forecast last week that our economy 

is expected to grow 3.9% in 2017. This will accelerate to 4.6% next year and 

5.3% in 2018. Foreign investors have led buying of Egyptian equities since 

the float of the Egyptian pound in early November. They have bought more 

than USD 5 billion in domestic debt instruments between them and the end 

of last month. Moreover, the start of production later this year at the 

supergiant Zohr gas field in the Mediterranean will transform Egypt’s 

energy sector and ease demand for foreign currency as local production 

curbs the need for gas imports. It will, in time, help transform Egypt into a 

regional energy hub and net exporter of natural gas. And inflation, from a 

high of north of 30% year-on-year, is now cooling month-on-month, 

suggesting that the patience of consumers and of business will ultimately be 

rewarded. We will continue to need this patience and international support in 

the months ahead. Egypt is pressing ahead with a plan to redress the budget 

deficit and to cut back a subsidy system that disproportionately benefits 

those who have least need of government assistance. The government is 

particularly committed to reforming the food subsidy system, replacing it 

with new measures that are more efficient and guarantee better targeting of 

benefits to lower income groups. As this process unfolds, I am mindful that 

the domestic demand from a young, fast-growing population with a large, 

growing middle class will carry us through. Just as it did during the 

aftermath of the global financial crisis and of the political events of 2011, 

2012 and 2013. Against this backdrop, I know one thing: ours will be an 

investment-led recovery as businesses and investors alike move to capture 

opportunities. And appetite for those opportunities is very clearly there. – It 

is an endorsement of a very positive long-term view on Egypt’s prospects. 

Mr. Ioannis Yiotis stated that there are many ways of expanding the 

business relations between Greece and Egypt for example: tourism, 

transportation and IT. Also the new expansion of the Suez Canal gave a push 

for lots of investments. It’s time to promote Egypt. 



Eng. Magd El Manzalawi said that Since the establishment of EBA in 1979 

and based on the diversity of our membership which represent more than 

1300 companies and, we have given a great attention to the international 

relations, consequently we have succeeded to build a strong network of 

stakeholders on the regional, and the international levels with more than 75 

countries around the globe. We believe that working closely with the 

government to enhance the business environment is one of our major roles, 

therefore, we have created the idea of forming business councils in the early 

80’s to work in parallel with the governmental joint committees, in an 

attempt to assist in supporting and deepening the bilateral relations as well 

as promoting and encouraging joint investments in the two countries to 

create new job opportunities for youth. While taking into consideration the 

role of business enterprises in establishing projects serving the national 

interest and in compliance with the nations plans and priorities One of the 

successful models of business councils that we are proud of, is the Egypt - 

Greece Business Council which has been newly reestablished in June 2013 

in the presence of the ministers of foreign affairs in both countries. No doubt 

that the success of any business council is based on a number of factors, 

Chief among which is that it has to function under a strong umbrella in both 

sides, and here I would like to praise the efforts of our counterpart “SEV” 

Hellenic Federation of Enterprises, being the most influential organization in 

Greece. Despite all the Economic challenges in both countries, both EBA & 

SEV have succeeded to repeatedly emphasize the importance of 

strengthening their cooperation through exerting additional efforts to boost 

the investment as well as the trade exchange, by insisting on organizing 

regular joint meeting to keep the momentum and guarantee the sustainability 

and continuity of the business council activities. At the end of my speech, I 

would like to affirm that the presence of top officials in such a meeting is 

highly appreciated and reflects the eagerness of the governments to support 

the private sector. 

H.E Mr. Terens – Nikolaos Quick  

 He stated that it is the right time to start encouraging all efforts for 

cooperation for better investment climate.  



 He mentioned that there are a large number of Greek companies 

exceeding 200 company.  

 In addition to this the 4th largest EU investor in Egypt.  

 There are a lot of potential fields of cooperation for example: 

construction, energy, agriculture, consumer goods, shipping and IT. 

 The volume of trade of Greece in Egypt is 1.1 billion euro in 2016 and 

we are expecting more this year in 2017.  

 With no doubt there will be a participation of the Greek investors 

especially in construction in the new canal economic zone  

 He invited the Egyptian investors to invest in Greece as they have 

passed a new law for investment last November 

 There are some twining agreements between the Egyptian and Greek 

ports such as between: Kavala / Alexandria – Alexandroupoli / 

Damietta 

 More cooperation in the research sector is required especially with the 

Agri sector. 

 Enhance the cooperation in the tourism sector by selling joint 

packages. 

H.E. Eng. Tarek Kabil  

 He started by thanking EBA for hosting the Egypt Greek Business 

Council and mentioned that the diplomatic relations has started as 

early as 1833. 

 He added that we share a lot of common things such as: culture, food 

and economic crisis 

 Egypt has passed through 2 revolutions that have impacted the 

stability and security but finally since President Sisi was in charge we 

have focused on a political and economic road map 

 On the Political level, we have established the parliament and issued 

a new constitution and had the presidential elections 

 1 ½ year ago we have adopted an economic reform based on 4 

elements: 

1) Infrastructure development 

2) Financial reform 



3) New legislation 

4) Institutional development 

He shaded light on the mega projects that Egypt made in the last period: 

1. Doubled the Suez Canal  

2. Built 5000 km of roads 

3. Built 8 cities including the new administrative capital 

4. Upgrading electricity and power generation by 50% in 2018 and the 

plan is to use 20% of new & renewable energy by 2022 

5. Built 800,000 social houses 

6. 21 million km of industrial lands 

On the Financial side: 

1) Full floatation on the Egyptian pound 

2) IMF deal 

3) Decreasing subsidy in the power water and fuel 

4) Develop a safety net 

5) Adjustment of the value added tax 

On the Legislative side:  

1. Decreasing the industrial license time from 600 days to less than 2 

weeks and the private sector will be able to issue the license 

2. A new investment law including major incentives for special sectors 

and areas has been approved by the parliament. 

3. Free industrial land will be given to investors in Upper Egypt 

4. Issuing food safety law, civil law and labor law 

On the Government Institution development  

1. The creation of the authority responsible for the SME’s in Egypt 

2. Establishing an export promotion agency 

3. Establishing an authority responsible for the Golden Triangle Mega 

project 

 



The results of this economic, financial and legislative reform has been lead 

to promising figures as the economy has grew by 3% and have succeeded to 

decrease great deficit by 9 million US dollars 

 The plan is that by 2020 the growth rate will reach 8% and to 

decrease the great deficit by 50%, and to increase the share of 

industries to 20% & to increase the share of the SME’s to 10% 

 

He invited the Greek side to invest in Egypt as we are a country of 92 

million population and through our bilateral and regional agreements we can 

reach 1.6 billion people in Turkey, EU, Africa, Arab countries, Euro Asia 

and Mercosur as well as having skilled and cheap labor in Egypt.  


