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Importance of Potential Interventions of Private 
Sector to achieve government priorities

While the government is setting ambitious developmental targets, private sector participation in development is critical for achieving 
government priorities across various sectors, bringing financial resources, expertise, innovation, and efficiency to drive sustainable 
development and economic growth.

TVET & Applied Technology Schools

1217

Current Target (2030)

1450

R&D (% of GDP)

1.11% 1.92%

Healthcare facilities needing renovation or creation

1139 3164

Exports of pharmaceuticals & medical products

US$1 bn US$3 bn

% of municipal waste recycled properly

30% 85%

Budget for youth-related project (in EGP bn) 

2.8 11

Smart cities built

38 43

Δ

+16%

+0.81 pp

+177%

+200%

+55 pp

+292%
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Continuation of Regulatory 
and Institutional Reforms

Building a Competitive & 
Investment-Attractive Economy

Human Capital Development & 
Technological Advancement

Facilitating Private Sector 
Participation in Development

Main Intervention Areas Supporting Private Sector in Government Work Plan 
2024-2027

4 Priority 
Areas 

for PSE
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Private Sector 
Engagement Modalities
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Demographic Shifts

Climate Change

Global Economic Integration

Regulatory & Policy Shifts

Technological Advancements
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Private Sector Engagement
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Mechanisms

Joint Ventures

Modalities of Partnership
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B.R.I.D.G.E. 
Process
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Technical 

Follow-ups with 
Interested 

Entities on 

Specific Projects

Setting 

Adequate 
Governance and 

Operational 

Framework

Project 

Implementation

Monitoring & 

Evaluation and 
Impact 

Assessment

Priority 

Identification

(Sectoral or 

Geographical)

B.R.I.D.G.E. Process

Stage 1

Identifying high-impact sectors 
aligned with national 

development goals through 
stakeholder insights, market 

analysis, and strategic 
economic assessments.

Stage 2

Engaging stakeholders 
through detailed discussions 
and feasibility studies to align 

project specifications with 
both government objectives 
and private sector interests.

Stage 3

Establishing a strong 
governance structure with 
defined roles, committees, 
and guidelines to ensure 

transparent, accountable, 
and efficient project 

execution.

Stage 4

Executing the project plan through 
resource allocation, activity 
coordination, and timeline 

management, ensuring timely, 
budget-compliant completion with 

collaboration between the 
government and private sector 

partners.

Stage 5

Monitoring project progress, 
addressing issues, and making 
adjustments while measuring 

outcomes and their 
contribution to broader 

development goals.
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Private Sector 
Engagement 

Tools
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Direct Development Finance for the 
Private Sector
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Development Finance for the Private Sector

Total Development Finance 
Packages for the Private Sector 
from Multilateral and Bilateral 
Partners.

$14.5 bn.

Since 2020

Banks & 
Financial 

Institutions
57%

Energy
13%

Transportation 
& Logistics

6%

Green 
Transition

3%

Food & 
Beverage

3%

Healthcare
2%

ICT

Other 
manufacturing 

industries 
2%

Startups 1%

Other sectors
11%

Distribution of private sector 
development financing (since 2020)

3.19

1.57

2.61
2.9

4.2
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Annual growth in private sector development 
financing (in billion USD)
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Technical Support and Financing for 
Supporting Projects
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Areas of Private 
Sector Engagement 
with DPs
T a p p i n g  o n  O p p o r t u n i t i e s

Private sector engagement with development partners 
enhances the access to financing, provides technical 
expertise and knowledge sharing, fosters innovation and 
collaboration, provides risk-sharing mechanisms, and 
promotes sustainable development.

Therefore, MoPEDIC has an important role to play in 
coordinating and facilitating the mutual exchange of 
information, assessing the needs for capacity building, and 
advocating for the private sector, sharing their interests and 
priorities with the DPs.

Areas of 
Private 
Sector 

Participation

Direct 
Investment/Equity

Contractor/Service 
Provider

Advisory Services

Offering Capacity 
Building

Technical 
Assistance

Lending/Sub-
Lending

Grants

Insurance/Risk 
Management

Networking
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Diagnostic Studies and Reports
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Diagnostic Reports and Studies
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Effective Communication with the 
Private Sector: 
Hub for Advisory, Finance & 
Investment for Enterprises

زــــــمنصة حاف
Click here to access HAFIZ

https://privatesector.moic.gov.eg/en
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Thank You
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