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UNDRR - Corporate Chief Resilience Officers (CCRO) network

Chief Resilience Officers
* 9 large compames covering dlverse sectors

countries
« Thought leadership to help businesses reduce
disaster risks

Actionable solutions
- Knowledge exchange and capacity building
- Resilience Maturity Assessment (ReMA)
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The Resilience Maturity Assessment (ReMA)

A step-by-step framework for businesses of all sizes
to measure and improve resilience

Answers Resilience

Benchmark

Improvement
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Identify benchmark  Select answers
(size, industry, etc.) for each pillar

Determine your
level of
resilience

Guidance and
templates

Adapt and grow amid challenges is beneficial for the enterprises
themselves and the communities

Assess operational elements recurrent in resilience practices

43 templates to improve available



Resilience Maturity Assessment (ReMA) tool

UNDRR RESILIENCE
MATURITY
ASSESSMENT TOOL

Use the ReMA Tool

( LIVE DEMONSTRATION )



https://c2hbu193.caspio.com/dp/967AD0005c2d3ae816c54a0cb82a
https://c2hbu193.caspio.com/dp/967AD0005c2d3ae816c54a0cb82a
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The REMA tool uses six operational pillars that are recurrent in
resilience practices to assess maturity
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For each pillar, ReMA offers 4 maturity levels

L1 - Baseline

Occasional, informal
resilience practices,
often in a reactive
and/or ad hoc manner

No, or little structure and
no consistency over time

UNDRR

UN Office for Disaster Risk Reduction

L2 - Adaptive

Actively working to
implementin a
structured manner, with
plan in place

Basic architecture,
standards and principles
identified

Actions are documented
and executed with the
goal of being repeatable,
some reporting

L3 - Evolved

Implemented in a
formal, structured and
documented manner,
with common processes,
standards and guiding
principles

Regular reporting which
informs operational
decision making, and
escalation procedures
defined.

Well understood and
accepted by key internal
and external
stakeholders

L4 - Optimised

Applied in a manner that
delivers continuous
improvement, capacity
to apply
innovative/creative
approaches,

Widespread
understanding of
importance. Includes all
key internal
stakeholders’
performance evaluation



Detailed guidance for each pillar on how to advance your
level of resilience

Disaggregated
info by pillar

UNDRR Resilience Maturity Assessment eSS e Guidance for
each level

Answer 1 Actions Required

Category

3. 1 2
ORGANISATION

Moving from Level 1 to Level 2

Title
Staff Awareness
Intro

It is important to have all staff aware, at least to some degree, as to the actions to be taken in the event of an adverse event. However, in the first instance it is
vital that the staff with a roles or responsibility in the response mechanism are fully aware of their roles, responsibilities and plans.

Description

To educate/train specific staff to a level of competence to be able to perform their roles in a crisis event

To Do

Ideally hold a ‘wor ion (as distinet from an exercise) in which a simple scenario is used lo contextualize the plans and their roles and

Specific
e confused if the scenario is overly te m p I ates

s renmwon CDUNDRR

Keep the scenario relatively simple as at this stage we are teachiNg principles, process and procedure an

complex and depends on a high level of technical knowledge

Resilience Maturity

Assessment Tool Relevant Templates

2.21; Aesilience Workshop Traming Template

Compsnion Oukde 2.21: Resllience Weorkshop Traming Template Word
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Beyond assessment: unlocking the power of data & insights
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Aggregated inputs create a unique global dataset on resilience maturity

Trends across industries, countries, and company sizes, enables more

targeted, evidence-based resilience investments

informs policy, under UN neutrality

'UNDRR

for Disaster Risk Reduction

Resilience maturity across sectors and geographies guides good practices and
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What's next?

Scale impact of the Resilience Maturity Assessment
(ReMA) tool

— Use the tool within your organization and supply chains
— Share it with your networks and partners

— Contribute insights to evolve the tool further

Benefit from knowledge exchange and capacity building
Contact UNDRR and the CCRO network (ccro@un.org)

undrr.org
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Thank you
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The Resilience Maturity Assessment (ReMA): Built by Industry,
for Industry

Why ReMA?

C ding risk Business continuity,
ompounding risks - ; ;
Y g Practical tools for UNDRR + CCRO adaptive capacity,

and long-term

(from natural to cyber threats) resilience ¢
competitiveness

How was it built?

Multiple Consultancy
Senior CROs, phases, for clarity, GP2025,
global direct relevance, Geneva,
corporations feedback and June
from users actionability

® Uniqueinits class, it blends strategic thinking with practical self-assessed
benchmarking, for enterprises of any size, in any sector, globally

® As business leaders, scale impact: use the tool within your organizations and
supply chains, share it with your networks, and help improve it

'UNDRR 16
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The tool is accompanied by 43 templates distributed across

pillars and levels, as a public good

Number of templates per resilience pillar and level

4 4 4
3 3 3

3

2 2 2 2 2 2 2 2 2 2 Hlevellto2
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Hlevel2to3

Level3to 4

1 1
| I I

0

CAPACITY CULTURE GOVERNANCE OPERATING MODEL ORGANISATION VALUE CHAIN

® Take a step back and assess six operational elements recurrent in
resilience practices and used as foundational “pillars” for maturity

® Four levels of resilience and +40 actionable templates

NDRR

ice for Disaster Risk Reduction
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